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Company Profile

• Established in 1993

• Selangor and Melaka

• SME, about 270 man-strong

• Principal Activities

• Manufacturing of precision injection 

moulded plastic components

• Secondary processes

• Fabrication of precision plastic 

injection moulds

• Unit assembly



Malaysian Plastics Industry: Today’s 
Overview

• Malaysia – major manufacturing 

hub for E&E products by MNCs 

• Mainly from Japan and, USA

• E&E exports from 2022 was 

RM593.5b

• Accounting for a massive 38.3% of 

the total Malaysian exports



Challenges & Opportunities

Increased labour costs 
and workers welfare 
scrutiny

Environmental 
concerns

Precision quality 
requirements

Shop floor visibility and 
real-time information



Moving Beyond Low-Cost
Elevating Standards: Malaysian Plastics in the Global E&E Market



Quality First: Elevating 
Manufacturing 
Standards

• Malaysia is known as a hub for 

precision plastics components

• Tolerances of 0.05 mm can be 

commonplace

• Components are used in local 

manufacturing and exported as 

parts across the world

• Long lead times



Technological Edge: 
Innovations in Plastic 
Manufacturing

• Automation to be a continued 

operational area of excellence

• Reduces the human factor

• Increases productivity

• Repeatability of quality

• I4.0 and Manufacturing 

Execution Systems offer real-

time visibility and data integrity



Beyond Profit: ESG in Plastic 
Manufacturing

• “If you think that compliance is expensive: try non-compliance”

• Local laws are for local players, global players are expected to abide by global norms

• Reduce externalities of plastic production and introduce sustainable practices

• Offers competitive edges in expanding to global markets

• Making sustainability core to operations can be financially-positive



Certifications: Your 
Passport to Global 
Markets

• Key international certifications 

needed for the E&E industry 

(e.g., ISO, RoHS).

• ISO 9001, 14001, 45001, 50001

• RoHS

• UL Certification

• Operation Clean Sweep

• Global Recycle Standard 

(GRS)



Leveraging Policy 
Support

• Utilise agencies’ capabilities

• MITI

• MIDA

• MATRADE

• 2023 Madani SAG

• Matching basis (70:30) based for 

eligible expenditures, with a 

maximum grant of Ringgit 

Malaysia One Million 

(RM1,000,000) per company



Empowering the Workforce

• The workforce of today is no longer like yesterday

• Great Resignation

• Employee (Gen-Z’s) expectations and alignment with personal values

• Continuous engagement, and development of employees

• A positive culture

• Turnover of employees and the “hidden” costs



Charting the Path Forward

• Multinational corporations have the ability to influence positive change 

by developing and advancing local supply chains

• Long-term strategic view to cultivate suppliers’ capabilities

• Manufacturing best practices

• International norms and expectations

• Certification

• Technology advancements & guidance



Collaborate to 
Compete

• Importance of developing local 

supply chains

• AMD, Agilent Technologies, 

Renesas, Intel, Osram and Robert 

Bosch

• Unisem, Globetronics Technology, 

Inari Amertron, and Malaysian 

Pacific Industries

• ViTrox Corp, Elsoft Research Bhd., 

Aemulus Holdings, MMS Ventures 

and Pentamaster Corp.

• Malaysia as a neutral country 

offers multitude of benefits

• Moving up the value chain
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