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"No matter how brilliant your 
mind or strategy, if you're 
playing a solo game, you’ll 
always lose out to a team 

Why
High Performance?

Reid Hoffman, 
LinkedIn Co-Founder



Get the right people 
on the bus, the 

wrong people off 
the bus and the 

right people in the 
right seat!

Disciplined People;
Disciplined Thought;

Disciplined Action

Technology can 
accelerate 

transformation but 
technology cannot 

cause 
transformation



Start with the basics

Hiring for 
Diversity

Building a High Performance Team 

Purpose Driven 
Goal Alignment

Agile & Adaptive 
Team Structures

Encourage 
Commitment

Empower & 
Decision Making

Build Culture 
of Health & 

Wellness

Strengthen
Leadership

Capabilities &
Competencies

Feedback, 
Recognition & 
Appreciation 

Employee 
Development & 
Career Growth

Develop 
Leadership 

Strengthen 
Performance 
Management

Break 
Silo



High Performance 
Culture

Set the stage 

A culture where employees share a strong sense of
purpose and feel aligned with their company's core
values. They're productive and motivated to meet and
exceed their goals. So, it comes as no surprise that
companies with high-performance cultures tend to be
great places to work, too.

An authentic, supportive, trustworthy, reliable, and
performance-driven company culture is needed to meet
the challenges of the modern workforce. It leads
to effective team collaboration, reduced employee
turnover, relationship building, higher returns on
investment, and better productivity.

High Performance 
Behaviour Model 

Corporate Values 

Talent Management 
Framework

Effective Succession 
Planning



Building a High Performance Mindset

Lean & Fast 

Strive for 
Excellence 

Drive Value   
for Innovation

Be Ambitious 
& Manage Risk 

Trust & 
Respect 

Team up for 
Results

Incredible 
Simplicity 

Disciplined Action
& Disciplined

Thought

Confront 
Brutal Facts



❑ This is the way to go. 
❑ It takes time to discover it                                                 

but its worth the time                                              
spent to find it.

❑ Its work smart rather than 
work hard that is important 

❑ The time/resource saved can be used for next 
project/activities.

❑ Be sure about it and them go for it!
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Effort/Resources 

❑ It may be interesting and cool 
but it can be distracting 

❑ It waste valuable time even if                                 
there is takes a few minutes.

❑ It may not deliver long term value/results
❑ Delay it even if there is a long term benefit

❑ Do this selective.
❑ This should be the second priority 
❑ Evaluate the pro/con and this if                                                       

this can be simplified or if there is                                     
another way around to get it done

❑ Be sure it will work or workable and don’t gamble on it
❑ Go for if there are no other options or this is the best that 

can be done for now.

❑ Avoid this at all cost no matter     
how interesting it may be

❑ Run away as fast as you can
❑ Say no to it even if you are put at gun point
❑ You will be in fools paradise if you do it

Prioritisation



Positive Value 
Add

(Opportunities)

Negative 
Value Add

(Interferences)

Administrative 
(Necessities)

Positive Value 
Add

(Opportunities)

Negative 
Value Add

(Interferences)

Administrative 
(Necessities)

Increase 

Eliminate 

Reduce

What we have today? 
What are the constraints?

What do you want to do?
What are the Organisation goals?

Resource Management



THANK YOU


