
C O U R S E  C O N T E N T

Tool No. 4: Fishbone Diagram

Analysis of Current Condition & Prioritisation of
Problem

Tool No. 3: Pareto Analysis

Tool No. 2: Charts and Graphs

Practical Construction and
Application of  7 QC Tools

Charts and Graphs – Target Setting and Trend
Analysis

Tool No. 1: Check Sheet
Baseline Data Collection For Theme Selection and

Evaluation

Analysis of Root Cause of
Problem

Tool No 6: Stratification

Tool No 5: Histogram Diagram
Analysis of Frequency of Occurrence and
Distribution or Spread of A Characteristic

Differentiate Data Or Information

Tool No 7: Scatter Diagram

Analysis of Correlation of Cause & Effect

Writing A Good Corrective 
 Action Report

Company Name:     
Company Address:  

Tel/HP Contact:       
Person in-charge:   
Company Stamp:

Participant Name: 
NRIC No:          
Email:
Handphone:
Designation: 

2 DAYS 
(8 .30 am to  5.00pm)

  BAHASA MELAYU
  ENGLISH

 M E T H O D O L O G Y
Mixed mode format of lecture and discussion
Trainer led presentations
Group exercises
Practical workshop - Live Gemba Gembutsu to
find root cause where permitted by the
management

Training Programme

7 QC TOOLS
W I T H  R O O T  C A U S E

A N A L Y S I S  ( R C A )  

O B J E C T I V E S
Provide participants with understanding to:

Develop conceptual thinking skills for planning and
implementing quality improvement
Develop analytical thinking skills for systematic quality
problem solving
Present quality problem analysis in a structured
format
Use the 7 QC Tools, 5W, 1H and Brainstorming
techniques in the process of problem solving

Malathy
malathy@mpma.org.my

Punitha
punitha@mpma.org.my

Off ice:  +6037876 3027

Registration Details

CP Ng is an accomplished professional with 25
years of experience in the electronic
components manufacturing industry. Holding
degrees in Electromechanical Engineering and
Business Administration, along with a Post
Graduate Diploma and MBA in Total Quality
Management, CP Ng has excelled in various
roles, from Sales and Marketing to Quality
Assurance and Industrial Relations. As a
seasoned lecturer and trainer, CP Ng has shared
insights on leadership, motivation, and quality
management with students and professionals
alike. 

TRAINER: NG CHUK PENG(CP NG)

Contact Us

MPMA MEMBERS: RM1,600.00
NON MEMBERS:    RM 1,700.00

DATE: 18 & 19 APRIL 2024
VENUE: MPMA, HEAD OFFICE


