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MALAYSIAN PLASTICS MANUFACTURERS ASSOCIATION

TRAINING DATE
29-30 MARCH 2021

LEARNING
OUTCOME

- Understand how LEAN philosophies in manufacturing
can help reduce waste and increase efficiency

- Instill LEAN mind set for inspiration to evolve and
improve working culture

- Identify the 7 deadly wastes in manufacturing shop
floor and warehouse

« Perform quick and simple improvements to reduce
waste

REGISTRATION DETAILS

CONFERENCE FEES
RM1,600/pax (single participation)
RM1,400/pax (2 pax or more from same company)

NAMES OF PARTICIPANTS
Name

Person to contact

Company Name

Tel: Fax

CONTACT DETAILS

TIME
9AM - 5PM

(14 HOURS IN TOTAL)

> FACILITATOR
— MR TEE CHEE SENG

> A senior consultant with 30 years of
LEAN Manufacturing experiences —
Plastics, Rubber, Metal, Paper,
Electronics & Semiconductor
across the Supply Chain.

COURSE
OBJECTIVES

This programme aims to
inspire participants on the
power of going LEAN and
impart skills to identify areas
to reduce/eliminate
operational wastes, improve
work efficiency and increase

I pperation capabilities.

FACTORY/OPERATIONS PERSONNEL (MANAGERS,
PRODUCTION, PROCESS, QC, SUPPLY CHAIN &
MAINTENANCE), EXECUTIVES & NON-EXECUTIVES

COURSE CONTENT
Lean Manufacturing Learning to See Waste
a. Philosophies of Lean a. 3 Mus

b. Seven Wastes
c. Waste Identification Format

b. History of Lean

Lean Strategies

a. Lean Concept

b. Toyota Production System
c. Lean Tools

Basic Kaizen
a. Quick and Easy Kaizen

Registration Deadline: Monday, 22 March 2021
PAYMENT

Online payment should be made payable to MPMA;
details will be provided upon confirmation of registration.

CANCELLATIONS/REPLACEMENTS
No cancellations allowed after submission of Registration Form.
Substitute candidates are accepted.

Designation

Company
Stamp

Malaysian Plastics Manufacturer Association (MPMA) . Tel: 03-7876 3027 - Email: malathy@mpma.org.my; whendi@mpma.org.my



